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The Inspire program was developed as an after school program for adolescent girls ages 14 to 18.
The program was developed by the Antigonish Women’s Resource Centre after years of working
with and researching the needs of young women. The program uses a group needs assessment
where participants identify their issues and the information they need that pertains to their
specific interests. This process enables the participants to feel a sense of group ownership. The
program emphasizes positive prevention strategies that help young women find solutions to their
concerns and issues.

How Learning Happens in Inspire
Inspire is a wonderful opportunity for adolescent girls to learn new skills, access information, tap

into their creativity, enhance their self esteem and have fun! The Inspire program uses a multi-
dimensional teaching approach which focuses on skill development and increasing awareness of
issues in which youth are active participants in creating solutions to the issues affecting their
lives. This approach enhances personal growth, helps young women better understand
themselves and their surroundings, and teaches positive ways to solve problems.

Understanding that sexism reflects and reinforces negative attitudes towards women, diminishes
self-concept in a way that can negatively influence decision-making, Inspire specifically
addresses the heightened vulnerability of girls. Participants are encouraged to set healthy
boundaries and to practice self care. The program uses an adult learning model that helps
participants develop critical thinking skills, explore ways in which issues impact their lives and
introduces participants to available resources and support systems.

Objectives

. to provide a safe supportive environment for adolescent girls to explore issues in their
lives and to learn positive problem-solving, decision-making and coping skills.

1. to provide adolescent girls with access to information and resources specific to their
needs

2. to provide positive mentoring and role-modeling

3. to improve communication and social skills

AWRC Inspire After-School Program

For the past three years the Inspire program has been offered to young women that attend the Dr.
John Hugh Gillis Regional High School, and the St. Andrew Junior School in Antigonish. It has
been held at the Antigonish Women's Resource Centre as an after-school program for girls who
face barriers in their lives. School staff refer to the program and some of the participants bring
fiends, self-refer or are referred by family members. Ten (10) participants have regularly attend
this Inspire group from September 2004 until the end of May 2005. The program has been very
successful and is seen by the participants as a safe space for them to work through significant



issues in their lives

With funding from the Canadian Women’s Foundation, Inspire was expanded as an in-school
program and offered in two rural schools — Chedabucto Place in Guysborough, and East
Antigonish Academy in Monastery.

Chedabucto Place, Guysborough
At the invitation of the school Guidance Counselor and the Principal, an Inspire program was

offered in Chedabucto Place in Guysborough. Since most of the participants live a distance
from the school and transportation is a problem, it was decided that this Inspire group would take
place during school hours at the Youth Health Services Center. Parents and guardians were
informed about the program through a letter that was sent home with the participants. Leona
Purcell, the Youth Center Public Health Nurse, co-facilitated the program. Because of the high
number of students that school staff felt would benefit from the program, two 14 week Inspire
groups were facilitated during the school year. School staff referred a total of 21 diverse, high
risk young women.

The first Inspire group of 10 participants began October 7, 2004 and ran until January 20, 2005.
The second Inspire group began February 11, 2005 and will end May 26, 2005. There are 11
participants in this group with a high percentage being Afrikan Nova Scotian young women.

East Antigonish Academy /Education Centre, Monastery
A 14 week Inspire program was offered in the second school semester at the Antigonish

Academy in Monastery. The program began on February 7, 2005 and will end May 25, 2005.
The group had 10 diverse participants including young women from the Paqtnkek Reserve in
Afton as well as Afikan Nova Scotian participants.

Trena Francis, the Aboriginal Student Services Support Worker, expressed interest in having an
Inspire group facilitated for the at risk young women on the Pagtnkek reserve. Due to limited
hours and funding this was not possible at this time.

Referrals

Referrals to the Inspire program have come from school staff, community agencies and self
referral. Two referrals came from Corrections Canada. The participants attend the program as
part of their community service hours.

Activities

In the Inspire program, different activities are used to encourage students to express themselves
in different ways. Journal writing is used as a tool to help the participants reflect on their lives
and decisions and to lead them to a better understanding of themselves and the world around
them. Through journal writing participants clarify goals, visualize the future and work towards
self-reliance.




An arts and crafts component helps participants tap into their creativity, self expression and the
full power of their inner resources.

The use of a talking stick was introduced as a way of encouraging participants’ listening skills
and respect for the talker. The participants look forward to having undivided attention during
their talking time and feel they are able to share and be heard. The talking stick is a valuable and
empowering tool.

Program Topics
Topics addressed through the various Inspire programs have included the following:

Creating a safe space/Group Guidelines.

Group Needs Assessment

Getting to know each other

My Life Time Line and First Memory

Self Esteem and Self Confidence

Power of Positive Self Talk

Body Image and the Media

Passive, Aggressive and Assertive Behaviours

Sex Role Stereotyping and Gender Socialization
Forms of Abuse ( Sexual, Physical, Emotional ,Psychological, Financial )
Cycle of Violence and the Impact on the victim

Teen Dating Violence and Bullying

Healthy Relationships and Setting Healthy Boundaries
Self Empowerment / Identifying Needs and Rights
Self - Care

Stress Management

Anger Management

Problem Solving and Goal Setting

Visualization and Relaxation Exercises

Creative Activities

Silk Screening - Lesley Marple

Yoga - Chris Muise ( Chedabucto Place, both Inspire groups held )

Painting and decorating of wooden boxes

Creation of Dream Catchers - Glen Simon ( East Antigonish Academy, AWRC )

Presentations

Outside presenters are brought in to speak to specific topics of interest identified by the
participants. These have included the following:

Cultural Diversity - Wendy Campbell from the Afrikan Canadian Heritage Friendship Center
LGBT Diversity Workshop - Lesley Marple

Sexual Health/ STI’s etc. - Pamela Fry from Overcoming Resistence Project/Leona Purcell
Youth Homelessness - Rhea Rhynold from the Northern Region Youth Homelessness

Eating Disorder Workshop - Joan Mental Health ( East Antigonish Academy)

Fitness Centre tour and Workout day - Rhonda Lumbardo ( Chedabucto Place )




Participants in one group provided input into a "Guide for Girls " developed by the Nova Scotia
Advisory Council on the Status of Women .

Evaluation

Evaluation forms were developed and handed out to participants in order to gather feedback and
information on their experience in participating in the Inspire program. The young women who
took part in Inspire shared that they are willing participants, that their needs are being met, and
that they enjoy and have learned from this experience. It appears clear from the personal
feedback as well as from the evaluation process that the Inspire program has met its objectives.

The evidence of this is when changes in their behavior are being recognized and noted by school
staff. The young women participating in Inspire state they would like to continue with the
program all year. Letters with positive feedback have been received from participating schools.

Some comments from participants.
" It made my self esteem better. "

" It learns you how to be yourself. "
" I would like to attend all year. "
" I like the activities we do and how the group is supportive. "

" This program helped me realize that I had an aggressive attitude and I am working on being
more assertive. "

" Inspire should be held during the summer months. "

Challenges
Working with high risk teens presents challenges. Establishing rapport with each group member

was crucial in order to gain their trust within the group and to create a positive group dynamic.
With the high energy level of participants it was important to channel this energy and keep the
group focused on the topic at hand. Respect for self and others had to be continually reinforced.
Conflict amongst group participants was handled delicately so that there was no appearance of
taking sides. The use of group guidelines was used constantly as a means to remind the
participants of the group rules.

Further, the time allotted (15 hours a week ) to travel, create programs, co-ordinate and facilitate
the 3 Inspire programs was not adequate.

Successes

Overall the Inspire participants responded very well to all program activities, workshops, and
discussions. All of the Inspire groups expressed an interest in having the program offered next
year for the full school year. All group members were very consistent in terms of attendance.
Feedback received verbally and by letter from the school staff indicated that they could identify
the positive benefits the program had on the participants that took part in Inspire.




The participants know and feel they have a safe and supportive environment where they can
share their feelings and concerns, feel they are being heard, access useful information, tap into
their creativity, set obtainable goals for themselves and make informed decisions. I enjoyed
having the opportunity to co-ordinate and facilitate Inspire, as well as to engage with the
participants who attended the program. The greatest reward was to witness the personal growth
of some of the participants of Inspire.

Respectfully submitted by Sharon Beavan, Program Coordinator and Facilitator



